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Forward Looking Statements and Risk Factors

This document contains “forward-looking statements” as defined in the Private Securities Litigation Reform Act of 1995. When Welltower uses words such as
“may,” “will,” “intend,” “should,” “believe,” “expect,” “anticipate,” “project,” “pro forma,” “estimate” or similar expressions that do not relate solely to historical
matters, Welltower is making forward-looking statements. Forward-looking statements, including statements related to the anticipated transactions involving
certain ProMedica assets and Funds From Operations guidance, are not guarantees of future performance and involve risks and uncertainties that may cause
Welltower’s actual results to differ materially from Welltower’s expectations discussed in the forward-looking statements. This may be a result of various
factors, including, but not limited to: the impact of the COVID-19 pandemic; uncertainty regarding the implementation and impact of the CARES Act and future
stimulus or other COVID-19 relief legislation; the status of the economy; the status of capital markets, including availability and cost of capital; issues facing the
health care industry, including compliance with, and changes to, regulations and payment policies, responding to government investigations and punitive
settlements and operators’/tenants’ difficulty in cost effectively obtaining and maintaining adequate liability and other insurance; changes in financing terms;
competition within the health care and seniors housing industries; negative developments in the operating results or financial condition of operators/tenants,
including, but not limited to, their ability to pay rent and repay loans; Welltower’s ability to transition or sell properties with profitable results; the failure to make
new investments or acquisitions as and when anticipated; natural disasters and other acts of God affecting Welltower’s properties; Welltower’s ability to re-
lease space at similar rates as vacancies occur; Welltower’s ability to timely reinvest sale proceeds at similar rates to assets sold; operator/tenant or joint
venture partner bankruptcies or insolvencies; the cooperation of joint venture partners; government regulations affecting Medicare and Medicaid
reimbursement rates and operational requirements; liability or contract claims by or against operators/tenants; unanticipated difficulties and/or expenditures
relating to future investments or acquisitions; environmental laws affecting Welltower’s properties; changes in rules or practices governing Welltower’s financial
reporting; the movement of U.S. and foreign currency exchange rates; Welltower’s ability to maintain its qualification as a REIT; key management personnel
recruitment and retention; and other risks described in Welltower’s reports filed from time to time with the SEC. Welltower undertakes no obligation to update
or revise publicly any forward-looking statements, whether because of new information, future events or otherwise, or to update the reasons why actual results
could differ from those projected in any forward-looking statements.
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• On December 22, 2022, ProMedica surrendered to Welltower its 15% interest in the 147-property skilled nursing portfolio previously owned in the Welltower/ProMedica 

joint venture

• ProMedica is absolved from its lease obligations for the entire 147-property portfolio. As of December 22, 2022, Integra Health (“Integra”) has entered into a 

master lease for the entire portfolio and will bear financial responsibility for all assets, including assets where it has not yet acquired an ownership stake

• Approximately 15 regional operators to enter into customary management operator transition agreements (“MOTAs”) with ProMedica to facilitate a seamless 

transition of operations until regulatory approvals for change of license ownership are received 

• As previously disclosed, ProMedica has provided significant operating reserves to replacement operators, supporting the continued operational turnaround of the 

portfolio

Tenant and Operations Update

Real Estate Update

• On December 23, 2022, Welltower sold to Integra a 15% interest in 54 skilled nursing assets for approximately $73 million. The transaction represents the initial tranche 

of the previously disclosed 85/15 joint venture between Welltower and Integra spanning 147 skilled nursing assets formerly owned in the Welltower/ProMedica joint 

venture 

• Sale of 15% ownership interest in the remaining 93 assets to Integra expected to occur in stages over the next 12 months with timing largely driven by regulatory 

processes and evaluation of strategic asset sales to third parties

• Integra is expected to close on its ownership interest in an additional ~1/3 of the portfolio in January 2023 with the remainder closing over the course 

of 2023 as licensure transfers are completed 

• As previously disclosed, Integra’s ownership stake is subordinate to that of Welltower’s; Integra’s principals will guarantee the lease while maintaining significant net 

worth requirements



Transaction Update (Continued)
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1. Includes $43 million of cash rent related to the remaining 58 senior housing assets operated by ProMedica 

2. Based on Welltower’s 3Q22 IPNOI and year-one pro rata cash rent of $43 million under the amended ProMedica lease; refer to Welltower’s 3Q22 Supplemental Information dated November 7, 2022 for a definition and reconciliation of IPNOI

3. Leverage and earnings accretion analysis based on an assumed 5% initial reinvestment yield 

• As previously disclosed, Integra’s year-one cash rent to the Welltower/Integra JV will be $167 million

• Welltower will recognize 85% of the allocated rent on the 54 assets where Integra has acquired an ownership stake and 100% of the allocated rent on assets 

where Integra has not yet acquired an ownership stake; Welltower’s pro rata share of cash rent is expected to be $142 million after Integra completes its planned 

acquisition of a 15% interest in the entire 147-property portfolio 

• Welltower’s ultimate pro rata share of cash rent will equate to ~$6,800 per bed 

• As previously disclosed, Welltower’s combined cash rent increases over 4% relative to total contractual rent from prior ProMedica joint venture despite 

significant headwinds posed by the global pandemic and recent operational and capital markets challenges(1)

• Following the recent transactions, the transition portfolio will represent 7% of IPNOI and ProMedica will represent 2% of IPNOI (2)

• As previously disclosed, the transaction is expected to be neutral to slightly accretive to cash flow, earnings, and leverage(3)

Economic Impact to Welltower 

ProMedica Skilled Nursing and Rehabilitation

(Piscataway, NJ)

ProMedica Skilled Nursing And Rehabilitation

(Dublin, OH)

ProMedica Skilled Nursing And Rehabilitation

(Lafayette, CO)



Integra Health | Overview and Business Plan

Integra Principals and Affiliates

• Integra’s principals and affiliates have extensive 

experience owning skilled nursing facilities

• Principals own skilled nursing facilities and 

several other healthcare operating businesses 

across the United States

• Principals also specialize in healthcare 

services investments, many of which are 

complementary to broader platform’s skilled 

nursing investments, including pharmaceutical 

cost management solutions and managed 

care plans

• Welltower has executed on multiple transactions with 

Integra’s principals since the onset of the pandemic, 

including:

• The re-tenanting and recapitalization of 35 

Genesis assets in early 2021. Following the 

recapitalization, the properties were 

transitioned to leading regional operators and 

have witnessed a significant improvement in 

operating performance

• The sale of 21 skilled nursing facilities from 

the Welltower/ProMedica joint venture in 2021

Principals Have Proven Track Record of Successful Turnarounds, Bolstered by Extensive Regional Operator Networks
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Select Regional Operators

Integra Health Business Plan 

• As previously described, Integra’s business plan entails entering into sub-leases with approximately 15 regional 

operators with strong performance track records in their respective markets

• Given the extensive skilled nursing sector experience of Integra and its affiliates, Integra has led the process of identifying 

leading regional operators and coordinating sub-leases

• Integra and Welltower are evaluating opportunistic asset sales following strong interest from potential buyers 
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Integra Health | Operations and Licensure Transition Overview

Operator Transition Process

• Welltower and Integra entered into a master lease for the entire 147-property portfolio, including properties where Integra has yet to purchase its 15% interest in the real estate

• To ensure a seamless transition of operations and care, replacement operators to apply for customary regulatory approvals for the change of ownership (“CHOW”) and enter into 

management operator transition agreements (“MOTAs”) with ProMedica operator entities 

• Upon successful regulatory approval, operator transitions will take full effect and applicable state regulatory authorities will issue the applicable licenses and certifications to the new 

operators. Approvals could take upwards of one year in certain states
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ProMedica Skilled Nursing Portfolio Performance Update

Occupancy 74.7% 75.2% 74.5% 76.6% 75.4% 73.6% 74.1% 74.4% 75.2% 76.0% 75.7% 76.2% 76.6%

Contract Labor 

($mm)
26.3 26.3 27.2 26.9 28.5 18.7 17.4 15.9 15.7 15.1 19.0 12.8 12.7       

• As of November 2022, monthly revenue (ex-HHS) for the 

147-property skilled nursing portfolio is ~1% above pre-

COVID levels despite occupancy being approximately 780 

bps lower, indicating recent operational challenges driven 

largely by expense pressures 

• Positively, reported EBITDARM for the 147 skilled nursing 

properties continues to improve driven by a 50%+ 

reduction in monthly agency labor usage relative to the 

peak earlier this year as well as improving occupancy trends

• ProMedica strategically moderated admission volumes 

earlier this year in order to reduce contract labor expense. 

However, with contract labor expense meaningfully 

declining, occupancy has increased nearly 300 bps 

since the April 2022 trough

• We expect further improvements in EBITDARM 

performance following the transition of operations to select 

regional operators through rate maximization, further 

staffing rationalization, and continued occupancy 

improvement 

• Other expense reduction opportunities could include re-

negotiation of pharmacy contracts, general and professional 

liability insurance, and reduced bad debt

Performance Update

-$20M

-$15M

-$10M

-$5M

$0M

$5M

$10M

$15M

Nov '21 Dec '21 Jan '22 Feb '22 Mar '22 Apr '22 May '22 Jun '22 Jul '22 Aug '22 Sep '22 Oct '22 Nov '22

ProMedica Skilled Nursing EBITDARM (ex-HHS)
(Indexed to November 2021)




